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New Americans Democracy Project

Agreement to Participate in the New Americans Democracy Project 

Volunteer Base Organization
Introduction: What is the New Americans Democracy Project?

The New Americans Democracy Project (NADP) is a nonpartisan voter registration, education, and mobilization campaign aimed at the immigrant community. Over the past 2 years, it has become a national model for immigrant empowerment through civic engagement. NADP was the first truly integrated campaign, simultaneously increasing citizenship, voting, and civic participation among people of various ethnicities, languages, and immigration statuses. 

In 20 target areas, ICIRR will team up with up with “host organizations” (i.e. Albany Park Neighborhood Council, Mosque Foundation, Erie Neighborhood House, etc.) to register people to vote and move voters to the polls in a systematic way. Additionally, ICIRR will be recruiting volunteers to develop immigrant leaders and organize phone-banks, canvasses, visibility events and an Election Day operation for our participating organizations. The goal is building a base in our target communities that will help our organizations and allies long-term.

New Americans Democracy Project Goals for 2008

The goal of NADP is to build power for the immigrant community in Illinois and use that power to achieve immigration reform, legalization, and justice for immigrants. To do this ICIRR and its allies will:

· Register 20,000 new immigrant voters

· Mobilize 50,000 new and occasional immigrant voters to the polls in our targeted areas (exact number to be determined) on Election Day, 5,000 of those through early vote

· Recruit 2,000 volunteers on Election Day, 500 solid volunteer names added to volunteer database of ICIRR and participating institutions. 
· Assist 10,000 new citizens through the New Americans Initiative citizenship program.
· Create a list of 5,000 potential Legal Permanent Residents to outreach for citizenship
What is the Role of a Base Organization and ICIRR?

In order to reach our 2008 goals and increase the political capacity and power of our member organizations, ICIRR is encouraging organizations to participate in the campaign as base organizations. There are 5 main ways in which base organizations can help with the campaign: 

1) Voter Registration – From July to October, base organization staff and volunteers would engage in voter registration drives that fit the nature of the organization’s work. Base organizations would set for themselves a numerical goal of voter registrations for the length of the campaign and coordinate with ICIRR staff about training staff and volunteer from the Base organization. ICIRR would collect from the Base organization either all-original voter registrations filled out using the Illinois’ “Motor Voter” form or copies of those forms. 
2) Participate in ICIRR Campaign Events – Attached you will see a calendar of trainings and events in which Base Organizations are invited to attend with all other organizations involved in the campaign.  
3) Phone Banking – During the Months of September and October, ICIRR will be calling immigrant voters from our voter registration lists and from a voter-file in order to talk to people about the importance of voting and the issues that affect our communities. Because our goal is to contact 50,000 immigrant voters with at least one live volunteer phone-call, we need all the help we can get. Base organizations can provide access to phone lines for NADP Fellows and volunteers. More importantly, Base Organization staff and volunteers can come together as a group take 2 hours a week and dedicate that towards immigrant voter phone banking. All calls are non-partisan and can happen at flexible hours to suit the base organization work style. 

4) Door-to-door canvassing – For highly motivated Base Organizations, door-to-door canvassing will happen during the month of October and the first week of November in order to contact our target voters. Face-to-face contact with voters is proven to be the best form of voter contact with any ethnic or immigrant community and increases your organizational visibility in the community. Base organization staff and volunteers would gather as a group weekly or bi-weekly for about 3 hours in a target area and canvass immigrant voters based on lists and training provided by ICIRR. 

5) Election Day Volunteers – After months of hard work, the immigrant community will displays its power on Election Day November 4th. We are asking Base organizations to allow their staff and volunteers to take part or the whole day off from work and mobilize immigrants in their community. ICIRR will have designated Election Day sites with materials and precise instructions as well as an Election Day Party. This promises to be an exciting and significant day for the immigrant community. 

Base Organization Pledge

I, ______________________________________________ (name and title) would like my organization ____________________________ (organization name) to participate in the New Americans Democracy project. We would like to contribute in the following manner: 


_____ 
Voter Registration, our goal is to register ________ people to vote

_____ 
We will attend at least _____ events listed in attached NADP Calendar


_____
Phone Banking, starting in mid September, we would like to volunteer ____ times a week


_____
Door-to-door Canvassing, starting in October, we would like to volunteer ____ times a week

_____
Election Day Volunteers, on Election Day, our goal is to provide ____ volunteers to mobilize immigrant voters to the polls

Please have an ICIRR organizer contact the following person to lead the coordination from my organization

Name _________________________

Email _____________________________

Phone _________________________

Cell Phone _________________________

NEW AMERICANS DEMOCRACY PROJECT CALENDAR

Approved at the ICIRR May 3rd Action Council

	Month/Date
	Event

	June
	· June 28th New Americans Democracy Day – Citizenship workshop and Rally. Foreman High School

	July
	· July 6th – September 20th – Voter Registration Period and Leader Identification – fellows are registering people to vote and building a base of volunteers for their electoral work and host organization

· July 19th Saturday Leader Training – NADP volunteers invited to a training on building electoral power and voter registration in immigrant communities

	August
	· July 6th – September 20th – Voter Registration Period and Leader Identification continued

· August 16th Saturday Leader Training – Second training for NADP volunteers on building electoral power and voter registration in immigrant communities

	September
	· July 6th – September 20th – Voter Registration Period and Leader Identification continued
· September 6th Equal Voices Event – Final day of equal voices campaign at Navy Pier
· September 13th Saturday Leader Training: Fellows and Host organizations have identified leaders, volunteers, and future members and incorporate them heavily into the campaign
· Field Voter Registration Goal attained September 20th. NADP Organizations and Volunteers move into Voter Identification phase. 

· September 20th – October 31st Voter Identification Period – using the voter file, fellows and volunteers identify irregular voters and connect them to our issue agenda and local community organization values.  

· NADP Fundraiser: Large fundraiser celebrating the Democracy Project and the efforts of host organizations. Goal is to fill the financial gaps still exist in the NADP and bring us into a comfortable financial position for the last 2 months of the campaign
· Candidate Forums / Founding Conventions – NADP institutions organize founding conventions (suburbs) / candidate’s forums

	October
	· Voter Identification Period September 20th – October 31st continued

· October 7th – Voter Registration Deadline

· October 11th Saturday Leader Training – NADP volunteers for election day are identified and trained in final weeks of preparation 
· Early Voting and ACTIONS October 14th to October 30th – Host Organizations will team up with others or individually organize a community event or candidates forum that does voter education and directs people to early vote. 

· October 18th ICIRR GOTV Rally – All ICIRR organizations

	November
	· November 1st to November 3rd GOTV 72 hour plan – in final weekend of campaign, all our “pluses” are re-contacted and connected to their polling place. Volunteers are locked up for election day and election day turf is prepared

· ELECTION DAY NOVEMBER 4TH – Everybody goes all out
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